






Category Hourly Wage Hours Monthly Total Annual
A. Operating Expenses 

Harm Reduction Supplies $20,000
Transportation (Gas reimbursement) $5,000
Food and water
Sharps Waste Disposal $5,000
Insurance not clear if this is needed 
Safe Sex materials donations SCAP
Service Equipment (Tarps, pop up covers, plates, cutlery, napkins) donated GPCC church
Printing- posters pamphlets fliers $2,000

B. Personnel Expenses - 3 staff members 5 hours per week X 52 weeks at $15 an hour. 11,700

5 additional voluntyeer staff members 

Program Coordinator Vounteer at this time 

C. Other Costs Auditor CPA $2,000

Total $45,700
Category B
D. operating income 
Inkind donations $20,000
Syringe access grants $10,000
Clearinghouse sponsorship $ to be determined $25,000 ?



Description of Services: 
 
Harm Reduction Road Show is focused on public health outreach, emphasizing HIV and Hepatitis C 
prevention among high risk, underserved populations.  We do this by providing specific support 
services to people practicing high risk behaviors. These services are all free, confidential and 
anonymous. All of our services are organized and will be provided by trained volunteers. While we 
currently have no paid staff and we have an offer from a local non profit to act as fiscal sponsor and 
allow us to seek donations and grant funding. (United Services Agency 501c3)  
 
Our services will include: 
 

• Mobile syringe exchange provides free, confidential, anonymous access to safe injecting 

supplies in a non judgmental harm reduction model.  The supplies include: access to sterile 

syringes and other safe injecting supplies which are otherwise not widely available. Our success 

is built on trust and consistency in providing service. We arrive at specific locations on a 

predictable and regular basis. 

• Syringe disposal is a free service for anyone with a syringe. Currently our county has only three 

anonymous kiosks, and several pharmacies participate in syringe disposal in part because of our 

robust Extended Producers Responsibility Ordinance.  The purpose is to keep used syringes off 

the streets and out of trash cans where they can cause accidental sticks. 

• We will provide free intranasal and/or injectable naloxone to distribute among the drug using 

community. 

• We will provide fentanyl test strips to empower people who use drugs with information 

regarding their drug supply that will enable them to make decisions about safety while using (to 

not use alone, to make sure naloxone is available, to use a smaller amount and use more slowly, 

to inform their community that fentanyl may be present)  

• Free condoms for any person:  Unprotected sex is a high risk behavior which can be a concern. 

• HIV testing to anyone: We will refer to agencies that provide free anonymous testing and we 

will invite Santa Cruz AIDS Project staff to join us in outreach to offer free testing.  

• Referrals: we provide referrals to various social welfare programs, including but not limited to; 

food, shelter, clothes, health access, legal assistance, and substance use disorder treatment and 

MAT programs.  

• We have volunteers that go out into the community and talk to people about our services and 

make other referrals.  We will give out various supplies including, socks, soap shampoo, 

conditioner, razors, and literature to people who might otherwise not have access to these items.   

 



Section VI 
 
A. Syringe Dispensing Plan 

 
The syringe transaction model will be a needs based/ negotiated distribution model. The 
client and volunteer will determine how many syringes will be distributed based on the 
number of individuals he or she is supporting with clean equipment, the number of times 
per day supplies are needed and the individual’s ability to visit any of the syringe access 
mobile or fixed sites. (once a week, once a month , every two weeks etc.)   
 
All clients are urged to return used syringes and dispose of them properly with us or the 
County Health Services Syringe Services Program utilizing sharps containers, kiosks or 
pharmacy drop offs. Clients are urged to reduce the risk of needle stick to others by not 
disposing in a garbage can or improperly leaving syringes in bathrooms or other areas 
where they may inject.  
 
There will not be a limit on the number of syringes provided as the goal is to meet the 
U.S. Public Health Service recommendation of having a new sterile syringe for each 
injection. 
 
We will provide safe injection supplies such as cookers, cotton, water, alcohol wipes, and 
tourniquets as recommended to prevent sharing and cross contamination, which can lead 
to disease transmission. Clients will be instructed on the need for proper disposal of the 
above supplies.  
 
The number of syringes dispensed is a reporting requirement to the California 
Department of Public Health/Office of AIDS on a biannual basis.  
 
 
 
B. Syringe collection and disposal plan  
  

A. All staff/volunteers are expected to follow the Sharps Waste Management Plan 
for the disposal of sharps and other potentially infectious material generated in 
the Syringe Exchange Program. 

B. All sharps are to be placed in a sharps container labeled with the word 
"Biohazard" and the international biohazard symbol. 

C. The sharps container will be a rigid puncture-resistant container which when 
sealed is leak resistant and cannot be reopened without great difficulty. 

D. During Syringe Access and Disposal Program transactions, sharps containers 
should be placed between the participant and staff/volunteers. Staff/volunteers 
should never hold the sharps container during an exchange; the container should 



be placed on a secure table, and should be kept level at all times. 

E. Any  injection equipment  that  falls  outside  of  the  sharps  container  should  be 
retrieved by the participant and placed in the sharps container. If this is not 
possible, staff/volunteers should use tongs to retrieve the injection equipment. 

F. Sharps containers should never be filled beyond the manufacturer's fill line; the 
container should never be more than 75% full. Staff/volunteers should not 
insert their hands into the sharps container or forcibly push used injection 
equipment down into the container. 

G. All needles and syringes shall be kept and transported in puncture proof 
containers designed specifically for this purpose. 

The Santa Cruz Public Health Agency has an existing contract with “Sharps Solutions” to dispose 
of sharps waste in a manner that is compliant with existing regulations. Depending on 
the amount collected, other contractors may be sought out to reduce the cost of proper 
disposal.  
 
 
 
C. Service delivery plan 
 
Fixed Site and Mobile. We have determined a need for mobile services in two locations 
in Santa Cruz and Felton. In addition, we will provide fixed site services at the Salvation 
Army day services center in Watsonville as well as one mobile site in Watsonville. The 
Harm Reduction Road Show recognizes that geographic, transportation, physical 
limitations in mobility, work schedules and other barriers exist to accessing Harm 
Reduction supplies.  
 
 
Description of service locations: 
 
1.Santa Cruz – area bounded by Coral Street and Harvey West Boulevard, 
northbound to Limekiln Street, and turning right on Coral Street to River Street.  
Sundays 7:00 p.m. to 8:30 p.m. 

2.Felton – area bounded by CA-9 and Plateau Drive north to Graham Hill Road, east 
on Covered Bridge South Road. Thursdays 10:30 a.m. to 12:00 p.m. 

3.Watsonville – Salvation Army, 214 Union Street, Watsonville, CA 95076. Mondays 
9:00 a.m. to 11:00 a.m. 

 



4. Watsonville – San Juan Road and Porter Road east to Salinas Road, south to 
Stender Avenue, north to San Juan Road. Mondays 1:30 p.m. to 3:00 p.m. 

 
 
 
Staff and Volunteer Training 
 

a) The staff/volunteers complete core education on the Syringe Access and 
Disposal Program prior to providing services. Thus far we have 15 
volunteers actively available to attend mobile outreach, some of whom have 
volunteered or worked at the County Syringe Service Program.  We can hope to 
offer pay as we fundraise and grow.  Volunteer burnout is something we want to 
prevent.  We have a fiscal sponsor that has volunteered to let us work under their 
non profit. The United Services Association ( Paul Lee and Herb Schmidt)  

 
 
The basic topics included in the education are as follows: 

1. Comprehensive education on the program standard operating procedures, 
Syringe Dispensing Plan, Syringe Collection and Sharps Waste Disposal Plan, and 
the Service Delivery Plan. 

2. Overview of harm reduction as is incorporated into the program. 
 

3. Participant education. 
 

4. Referral process to medical, substance abuse treatment, mental health and 
other services as needed. 
 

5. Cultural and linguistically appropriate service standards. 
 

6. HIV and viral hepatitis transmission and prevention. 

7. Overdose prevention and naloxone distribution.  
 

8. Legal basis for the program. 
 

9. Participant confidentiality protocols 
 
Additional recommended training when available includes: polysubstance use, 
conflict resolution and de-escalation, specialized interviewing techniques such as 
motivational interviewing.  
 
 
 



 
 
 
D. Data collection and program evaluation plan   
 
We will record the number of clients, male, female, Latinx, African American, 
Caucasian, number of syringes received, number of syringes dispensed, number of 
naloxone kits given out. Data along with a description of program services and 
accomplishments will be reported on a biennial basis to the CDPH Office of AIDS and 
the Santa Cruz County Health Officer. In addition, we will participate in the annual 
survey and/or other data collection efforts conducted through CDPH/OA and the Syringe 
Services Supplies Clearinghouse. 

  
E. Community relations plan 
 
We are recording several interviews on Community TV with our Health Officer, Dr 
Arnold Leff. We have been invited to speak to Capitola Soquel Rotary Club on 2/28. We 
table at events such as the Opioid Symposium on March 1 at the Cocoanut Grove in 
Santa Cruz . We have ongoing meetings with Santa Cruz Police Department and will 
reach out to the Watsonville Police Department. The Syringe Services Advisory Group 
meets occasionally and we have representation on this group. The Board of Supervisors 
mandates this advisory group. In preparation for this proposal we have met with County 
Health officer , the Director of County Health Services in addition to health department 
staff. We have a good relationship with the Mayors of each city and will meet with each 
individually.  
 
We will record adverse and favorable incidents  
We will record feedback from participants- we will collect data on how we are doing 
from program participants being mindful of ways we can improve or areas we need to 
make changes.  
 
 

• Disposal lead-a member of each outreach group that will dispose of safely secured 
sharps. 
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